
 

Piscataway Board of Education 

Fiscal Year 2020 Operating Budget 

  

 
 

Public Hearing April 25, 2019 



PISCATAWAY TOWNSHIP 

BOARD OF EDUCATION 
 

 

Alexandra Lopez, President 

Adelita Deepan, Vice President 

Shantell Cherry 

Thomas Connors 

Jeffrey Fields, Sr. 

Shelia Hobson 

William Irwin 

Ralph Johnson 

Nitang Patel 
 
 
 

Teresa M. Rafferty, Superintendent of Schools 
  

  

 

CENTRAL ADMINISTRATION  
 

David Oliveira, Business Administrator/Board Secretary 

Dr. Frank Ranelli, Assistant Superintendent 

Deidre Ortiz, Director of Pupil Services 

Colleen Pongratz, Director of Administrative Services 

Catherine Sousa, Director of Human Resources 

 



 
 

  

  

  

Piscataway Township Schools 

Budget 2019-2020 

 

Table of Contents 

 
Message from the Superintendent ..................................................................................................... 1 

Introduction ...................................................................................................................................... 3 

Enrollment ......................................................................................................................................... 6 

Revenues ........................................................................................................................................... 7 

Appropriations................................................................................................................................. 10 

Revaluation & Historical Tax Rates ................................................................................................... 11 

Personnel ........................................................................................................................................ 12 

Regular Programs of Instruction ....................................................................................................... 13 

Specialized Programs of Instruction & Support Services .................................................................... 25 

General Administrative & Support Services....................................................................................... 41 

Appendix ........................................................................................................................................ A1 

 

 

 



 

1 
 

Message from the Superintendent 

 

To the Piscataway Community,       April 2019 

These are exciting times in Piscataway. Over the past two years, New Jersey has moved in the direction 

of increasing state aid to our community, thereby leveling the playing field for our children. Hence, 

instead of a barebones spending plan, the 2019-20 school budget maintains the strides that our school 

district has made, and implements the vision we have for the children in our community. 

Make no mistake – our budget proposal is frugal and mindful of our fiduciary responsibility to spend tax 

dollars wisely. But we have begun to invest in facility repairs and improvements, school safety and 

security, and instructional technology – all areas that had been underfunded, compared to neighboring 

school districts. 

For reasons no one has ever explained, Piscataway was, for many years, shortchanged by the State of 

New Jersey in terms of receiving our fair share of financial aid. This occurred, regardless of whatever 

funding formula the State utilized at the time. Surrounding school districts received much more state 

funding per pupil, and hence, spent more per pupil than Piscataway. 

This tide has started to shift, and over the past couple of years, Piscataway has received modest state 

aid increases. This enables us to not only focus dollars on classroom instructional needs, but also to 

address long-overdue renovations, build a four-classroom addition at Grandview to accommodate 

increased enrollment, provide school safety officers and double door security vestibules in our schools, 

and upgrade technology consistent with current instructional practices.  

To put Piscataway student spending in perspective, the NJ Taxpayer Guide to Education Spending 

reports that Piscataway annually spends $17,251 per student, and has lower per pupil costs in 

administration, plant and maintenance, and support personnel than the New Jersey average.  

Contrast that with Franklin that annually spends $22,987 per pupil; Highland Park, $22,706; South 

Plainfield, $19,415; Middlesex, $19,217; and North Brunswick, $18,602. Statewide, the spending average 

per pupil is $20,665.  

Among 24 towns in Middlesex County, Piscataway ranks 15th in state aid per pupil. For the 2019-20 

school year, Piscataway will receive $20.6 million in state aid, compared to our full state aid entitlement 

of $27.8 million.   

But let’s celebrate: the State is moving in the right direction in terms of its obligation to Piscataway 

residents. 

What does the 2019-20 budget proposal support? The budget funds the New Jersey Student Learning 

Standards, which outline what every student should be taught; state and federal mandates, such as 

special education programs and transportation; and staff salaries and benefits. It accommodates the 

unique educational needs of almost 500 students whose first language is not English.  

The budget adds a 5th Academy to Piscataway High School – PreLaw and Justice – to the existing four in 

Engineering, BioMedical Sciences, Visual Arts and Performing Arts. It funds an additional English 
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Language Arts teacher for the Intermediate Honors program, a nurse, and an ESL teacher.  It strengthens 

the grammar program in grades 3-8 and the math program in grade 6, replaces musical instruments in 

grades 3-12, and it provides furniture and staffing for the new classrooms at Grandview School.  

In order to provide equity, the 2019-20 spending plan expands the 1:1 iPad project to 9th and 10th 

graders, a proposal that involved much research, planning and professional consultation. It was 

determined that this device would be the most versatile for student research, multimedia presentations, 

core subjects, music, art, office functions and digital “tech” books. It is also a natural flow from our 

existing middle school initiative.  

The district will continue its multi-year phase-in of projectors and interactive smart boards in Piscataway 

classrooms, and security cameras will be upgraded, gradually replacing analog and providing high-

definition, digital equipment. Finally, the budget funds a middle school football team for 7th and 8th 

graders, and additional coaches for soccer, basketball, tennis, and spring track to accommodate student 

participation.  

The additional state aid enables the school district to undertake capital projects that have long been 

overlooked – replacement of sidewalk, curbing, and pavement at the High School and other schools, 

bleachers in the Community Stadium, the roof at the Transportation Building, and ceilings in Patton wing 

classrooms of the High School, built in 1957.  

What are the challenges Piscataway faces? Besides a shortage of qualified teachers in mathematics, 

science, and special education, some students need comprehensive support, interventions, and 

psychological services. Technology is expensive and changes rapidly. Additional housing means 

additional students, and student safety and security has become more complex and expensive. 

Piscataway residents can be enormously proud of what we have accomplished. For the second 

consecutive year, Piscataway was named to the Advanced Placement Honor Roll, and saw a 43% 

increase in the number of African-American students, and a 60% increase in the number of Hispanic 

students taking the AP exams and scoring a 3 or higher. SAT scores continue to exceed or match the 

state average.  

For the second year, Piscataway was named one of the Best Communities for Music Education, and just 

a year ago, the district received the Magna Grand Prize from the National School Boards Association for 

our You, I, We Inspire education and character development program.  

As in prior years, the school district is held to a two percent increase in the tax levy. The 2019-20 school 

budget carries an annual increase of $41.10 for the average home assessed at $329,824.  

And the community of Piscataway can be reassured that, moving forward, our commitment to student 

achievement and well-being as well as our commitment to prudent fiscal management will be front and 

center of our mission.  

Sincerely 

 

Teresa M. Rafferty 
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Introduction 
 

The Township of Piscataway is a suburban-industrial community of approximately 59,000 people.  
Covering a 19 square mile expanse between the Raritan River and the Watchung Mountains in Central 
New Jersey, within 35 miles of New York City, Piscataway has been an organized community since 1666.  
 

Interstate Highway 287, with five interchanges in Piscataway, provides direct connection with the New 

Jersey Turnpike, Garden State Parkway, Route US-22, Route US-1 and Route I-78 all nearby.  Bus 

passenger service to New York City is provided by Suburban Bus Company and New Jersey Transit.  Rail 

passenger service is provided by Amtrak, New Jersey Transit and Central Railroad of New Jersey, all 

within a few miles of the Township.  Local industry is serviced by the Reading Railroad and Conrail.  

Newark Liberty International Airport is less than 25 miles away.  

 

Education: 

The District provides a full range of educational services appropriate to grade levels PK through 12.  

These include academic and career programs as well as special education programs for students with 

disabilities.  The Township and School District are coterminous.  The School District is an independent 

legal entity operating under Title 18A: Education of the New Jersey Statutes.  The schools are organized 

on a preschool learning center, K-3, 4-5, 6-8 and 9-12 system and include a high school built in 1957, 

with additions in 1965, 1973 and 2007.  The three middle schools, six elementary schools and two early 

learning centers all operate on a full-day schedule including Kindergarten.   

The District has completed numerous additions, renovations and upgrades to its buildings through a 
combination of efficient budgeting, voter approved referendums and New Jersey School Development 
Authority (SDA) Regular Operating District (ROD) grants.  SDA ROD grants are funds provided by the 
State of New Jersey to school districts to pay for 40% of eligible school project costs.  These grants have 
allowed the district to undertake important renovations and upgrades with the taxpayers only paying 
60% of the project cost. 
 
The District is nearing completion of the most recent round of ROD grant projects with only one project 
still under consideration. The District has utilized capital reserve to self-fund several projects over the 
past two years including the addition of four classrooms at Grandview Elementary School; upgrades to 
the turf field, track and tennis courts at Piscataway High School; and repaving and concrete replacement 
projects at all of the district’s schools.  Budgeted capital expenditures have allowed the district to 
complete a partial roof replacement at Piscataway High School and the addition of marquees at the K-8 
schools in the past year. 
 
These collective improvements have propelled the District forward in providing learning environments 
that will greatly enhance student achievement.  All of the improvements are designed to support the 
instructional program and help Piscataway keep pace with educational requirements and facilities in 
surrounding communities. 
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Economy: 

Piscataway is primarily a residential area economy that benefits from its proximity to New York City and 
an expansive road infrastructure near major roadways.  Piscataway is the home of many well-known 
industrial concerns, research centers and computer/data warehouses comfortably spaced in attractively 
designed modern buildings on broad, beautifully landscaped sites including GE Healthcare, Telcordia, 
Colgate-Palmolive, and Institute Electrical and Electronics.   
 
Piscataway is also the home of numerous facilities for Rutgers, the State University of New Jersey, 
including University of Medicine and Dentistry, Livingston College, the College of Engineering, the School 
of Pharmacy, the Rutgers Athletic Center Complex and Rutgers Stadium.  Rutgers University properties 
cover approximately one-eighth of the Township, but produce zero tax revenue for the District. 
 
In September 2017, Standard & Poor’s upgraded the District’s general obligation debt long-term rating 
from AA- to AA.  In addition to the strength of the District’s financial operations, S&P cited Piscataway’s 
“good to very strong economic indicators with a growing tax base and no concentration among leading 
taxpayers.” 
 
The assessed value of ratables in the Township increased $210,868,800 from $7,316,758,500 in 2018 to 

$7,527,627,300 in 2019.  The increase was mostly driven by higher valuations in residential and industrial 

properties that resulted from a strong economy and continued demand for warehouse and office space.    

Piscataway’s ratables are classified in the 2019 Middlesex County Board of Taxation Abstract of Ratables 

as follows: 

 

   

 

        

          

          

          

  
 

       

 Vacant Property  $        121,332,200         

 Residential  $     4,464,492,500         

 Farm Land  $           2,159,000         

 Commercial  $        442,425,200         

 Industrial  $     1,994,936,500         

 Apartment Complexes  $        502,281,900         

 Total Ratables     $     7,527,627,300         
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Budgets 

The District has the following major governmental funds in its annual budget: 

General Fund: The general fund is the general operating fund of the District and is used to account for all 

financial resources except those required to be accounted for in another fund. 

General Current Expense: Accounts for all expenditures of the District for current expenses.  

Expenditures included here would be regular program instruction costs and the administrative 

and other support service costs related to providing the district’s normal operations. 

Capital Outlay: Accounts for all expenditures of the District for capital outlay supported by 

current revenues.  It includes increases in the general fund capital reserve, equipment 

purchases, and facilities acquisition and construction services. 

Special Revenue Fund: The District maintains one combining special revenue fund which includes the 

proceeds of specific revenue sources (other than major capital projects) that are legally restricted to 

expenditures for specified purposes. 

Debt Service Fund: The debt service fund accounts for the resources accumulated and payments made 

for principal and interest on long-term general obligation debt and certificates of participation of 

governmental funds. 

Annual appropriated budgets are prepared in the spring of each year for the general, special revenue, 

and debt service funds.  The budgets are submitted to the Executive County Superintendent of Schools 

for approval and are adopted by a roll call vote of the Board of Education as long as the budget’s tax levy 

is in compliance with the New Jersey tax cap law pursuant to N.J.S.A.18A:7F-38 and 39.  The New Jersey 

tax cap law restricts the increase in the local tax levy to 2% plus the adjustment for enrollment, 

increases in budgeted health care costs, increases in pension liability costs, and adjustments for 

responsibility shifted from/to another entity.  

Formal budgetary integration into the accounting system is employed as a management control device 

during the year.  For governmental funds, there are no substantial differences between the budgetary 

basis of accounting and accounting principles generally accepted in the United States of America with 

the exception of the legally mandated revenue recognition of the last state aid payment for budgetary 

purposes only and the special revenue fund as noted below.  Encumbrance accounting is also employed 

as an extension of formal budgetary integration in the governmental fund types.  Unencumbered 

appropriations lapse at fiscal year-end. 

The accounting records of the special revenue fund are maintained on the grant accounting budgetary 

basis.  The grant accounting budgetary basis differs from GAAP in that the grant accounting budgetary 

basis recognizes encumbrances as expenditures and also recognizes the related revenues, whereas the 

GAAP basis does not.  Sufficient supplemental records are maintained to allow for the presentation of 

GAAP basis financial reports. 
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Enrollment 

 

The District has retained a demographer to assess the impact of potential housing redevelopment 

projects in Piscataway and to monitor our enrollment.  Our most recent enrollment study continues to 

factor in the realities of projected development in the township.  The Avalon Bay project is 

approximately 40% complete and is expected to be fully occupied by this summer.  The Rivendell 

redevelopment project is pursuing Township approvals and several other projects are in discussion 

stages. 

Enrollment has decreased from 7,334 students in 2013-2014 to 7,118 students in 2018-2019.  Based on 

the ongoing development of condominiums and apartment complexes in the township, enrollment is 

expected to increase to 7,555 students by the 2021-2022 school year.  Although the projections from 

certain developments have not been as high as expected, we still anticipate future increases throughout 

our schools.  Sporadic enrollment based on occupancy of these developments creates pressure on 

planning for class sizes and transportation needs.   

 

 

 

 

6800

6900

7000

7100

7200

7300

7400

7500

7600

'13-14 '14-15 '15-16 '16-17 '17-18 '18-19 Proj. '21-22

Projected Enrollment

Resident Pupils



 

7 
 

Revenue Plan Summary 

General Fund 

Local Sources: Local sources of funds include transportation fees, tuition, solar renewable energy 

certificates (SRECs), miscellaneous income and budgeted fund balance.   

Transportation – The District anticipates $300,000 in revenue from parents for approximately 

900 subscription bussing students.  These students reside within the district limit from their 

school of attendance and are not eligible for free transportation services.  The District also 

anticipates $100,000 in revenue from joint transportation agreements with other local 

education agencies to transport their students with Piscataway students to various schools. 

Tuition – The District anticipates $300,000 in revenue for tuition received primarily from other 

districts for students enrolled in our special education programs. 

SRECs – The District generates SRECs from solar panels installed on six of the District’s building.  

SRECs are advertised on an approved exchange site and sold through a competitive bid process.  

The District is projecting revenue of $500,000 from the sales of SRECs. 

Miscellaneous Income – Included in this amount are items such as interest, E-rate refunds, 

insurance settlements and refunds, revenue from the sale of equipment, and iPad insurance 

revenue. 

Capital & Emergency Reserve - The District has established reserve accounts to fund specific 

projects in accordance with New Jersey statutes.  The District will be utilizing $5,250,000 from 

capital reserve to fund the replacement of the bleachers, lighting and storage at Piscataway High 

School; pavement resurfacing and concrete replacement at Piscataway High School; dropped 

ceiling installation at Piscataway High School; Transportation Building roof replacement; and 

paving projects at multiple schools.  

Budgeted Fund Balance – As a result of New Jersey statutes, school districts are limited to 2% of 

its appropriations that can be held in unrestricted fund balance.  The Piscataway Township 

Board of Education budgeted $4,935,583 in unrestricted fund balance to fund the 2019-2020 

budget. 

Local Tax Levy: The local tax levy accounts for 73% of the revenue needed for the 2019-2020 operating 

budget.  This percentage decreased from 2018-2019 due to additional state aid awarded to the District 

through the implementation of New Jersey’s S2 school funding legislation.  The Township collects the 

taxes, and the District and the Township agree on a schedule for taxes to be remitted over the school 

year. 

State Sources: Funds provided by the State of New Jersey are distributed to local school districts by the 

state using a state aid formula.  This formula was modified due to the adoption of New Jersey Senate Bill 

S2, which redistributes aid to underfunded school districts over the next six years.  State school aid to 

Piscataway increased $1,063,533 in 2019-2020.  Piscataway remains underfunded and is projected to 

receive state aid increases each of the next six years.   
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Revenue Plan (continued) 

 

2018-2019 2019-2020

Budgeted Proposed Change

General Fund

Local Sources

   Transportation Fees 400,000$                400,000$                0.00%

   Tuition 300,000                 300,000                 0.00%

   Other miscellaneous revenues 775,000                 1,185,000               52.90%

   Capital & Emergency Reserve 5,435,000               5,250,000               

   Fund Balance - Tax Relief 6,000,000               4,935,583               -17.74%

12,910,000             12,070,583             -6.50%

Tax Levy 90,395,923             92,203,841             2.00%

State Aid

   Equalization Aid 10,682,561             11,746,094             9.96%

   Special Education Aid 4,407,101               4,407,101               0.00%

   Transportation Aid 3,188,747               3,188,747               0.00%

   Security Aid 1,295,620               1,295,620               0.00%

   Extraordinary Aid 900,000                 800,000                 -11.11%

   Medicaid 109,427                 129,245                 18.11%

20,583,456             21,566,807             4.78%

   TOTAL General Fund 123,889,379$         125,841,231$         1.58%

Local 

Sources
10%

Tax Levy
73%

State Aid
17%

2019-2020 General Fund
Operating Budget Revenue
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Revenue Plan (continued) 

Special Revenue Fund 

The Special Revenue Fund consists of revenue sources that are restricted to expenditures for specific 

purposes.  Examples of special revenue include No Child Left Behind (NCLB)/Every Student Succeeds Act 

(ESSA) funds, Individuals with Disabilities Education Act (IDEA) funds, and Chapter 192/193 Nonpublic 

Educational Services funds. 

 

Debt Service Fund 

A debt service tax levy is used to fund the payment of bonds that were authorized in previous years by 

the voters of the municipality through referendums, in accordance with state law.  Bonds issued by the 

District are general obligation bonds that are retired in serial installments of principal and interest. 

 

 

 

 

 

 

 

  

2018-2019 2019-2020

Budgeted Proposed Change

Special Revenue Fund

State Sources 892,200$                3,607,780$             304.37%

Federal Sources 2,441,028               2,476,469               1.45%

  TOTAL Special Revenue Fund 3,333,228$             6,084,249$             82.53%

Debt Service Fund

Tax Levy 3,607,275               3,613,300               0.17%

  TOTAL Debt Service Fund 3,607,275$             3,613,300$             0.17%
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Appropriations Plan Summary 

 

 

 

2018-2019 2019-2020

Budgeted Proposed Change

General Fund

100 Salaries 70,105,626$        71,648,309$        2.20%

200 Benefits 20,178,000          19,869,278          -1.53%

300 Professional & Educational Services 5,850,210            6,139,906            4.95%

400 Property Services 2,244,423            2,721,701            21.27%

500 Other Purchased Services 9,567,459            10,057,182          5.12%

600 Supplies & Materials 6,406,320            7,416,163            15.76%

700 Equipment/Other 7,657,755            6,984,754            -8.79%

800 Other Goods & Services 815,082               868,938               6.61%

  TOTAL General Fund 122,824,875$      125,706,231$      2.35%

  TOTAL Special Revenue Fund 3,333,228$          6,084,249$          82.53%

  TOTAL Debt Service Fund 3,607,275$          3,613,300$          0.17%

  TOTAL APPROPRIATIONS 129,765,378$      135,403,780$      4.35%

57%

16%

5%

2%
8%

6%

5% 1%

2019-2020 General Fund Appropriations

Salaries Benefits Professional & Educational Services

Property Services Other Purchased Services Supplies & Materials

Equipment/Other Other Goods & Services
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Revaluation & Historical Tax Rates 
 

Under NJ Title 40A which governs municipalities, the township is solely responsible for assessing the 

value of homes and collecting property taxes on behalf of the municipality, county and school district.  

The township collects taxes on behalf of the school district based on the tax levy approved by the Board 

of Education, but the method in which taxes are assessed or collected is exclusively the jurisdiction of 

the township. In 2014, Piscataway Township exercised its exclusive authority to complete a revaluation 

of property assessments.   The revaluation adjusted the average assessed home value in the township 

and redistributed the amount of taxes collected from each homeowner. In 2017, the township began a 

program to reassess 25% of properties each year and adjust the market values accordingly. 

Property values and the distribution of valuations affect the impact of tax levy increases on the 

residential community.  Strong commercial and industrial property valuations soften the impact of tax 

levy increases on the residents.  Overall, ratables in Piscataway Township increased $211 million to $7.5 

billion.  The majority of this increase was attributable to increased valuations in residential and industrial 

properties. 

The average assessed value of a home in Piscataway Township increased from $323,572 in 2018 to 

$329,824 in 2019.  In 2018, the large increase in the average assessed home value due to the 

revaluation, caused the Total Tax Rate per $100 to decrease.  The tax rate has remained stable for 2019. 

 

 2016 2017 2018 2019 

General Fund School Tax Rate 1.41385 1.42575 1.23546 1.22487 

Debt Service Fund School Tax Rate 0.05695 0.05729 0.04930 0.04800 

Total Tax Rate per $100 1.47080 1.48304 1.28476 1.27287 

Average Assessed Home Value $276,012 $276,611 $323,572 $329,824 

Tax Increase on Average Assessed Home $31.83 $42.67 $54.87 $41.10 

 

The Tax Increase on Average Assessed Home has remained in a relatively stable band for the past four 

years due to prudent fiscal decisions by the Board and strong property values.  In 2016, there was a 

significant increase in industrial and commercial ratables and those properties absorbed a 

disproportionate amount of the overall tax increase.  In 2017, the state of New Jersey provided additional 

state aid to the district and the Board of Education elected to return those funds to the taxpayers in the 

form of tax relief; thus, reducing the tax impact on residential homeowners.  In 2018, the Board once 

again returned funds to the taxpayers due to increases in the amount of state aid provided to Piscataway.  

In 2019, the tax rate decreased due to increases in residential and industrial property values.  
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Personnel 

The costs associated with Personnel account for the largest portion of the operating budget. Every year 

the budget process requires a detailed review of staffing.  This includes: evaluating enrollment 

projections and their potential impact on class size, reviewing staffing for instructional programs and 

identifying the support services required to meet the varied needs of our student population.  This 

review of staffing and potential needs for the 2019-2020 school year included every grade level and 

program. The goal was to identify the staffing that would support the delivery of our educational 

programs within the parameters of our fiscal resources. 

For the elementary grades, this year’s current enrollment was projected to the next grade levels and 

kindergarten numbers, known-to-date, were also entered.  With these in place, an assessment was then 

done grade-by-grade as to the impact on class size. Grade level class numbers may identify a reduction 

in staffing needs in one building or grade level corresponding to the increased need in another. This can 

be addressed through designation of staff assignments rather than the need for additional positions.  

The District monitors enrollment activity monthly, and it is expected that further shifts in staffing needs 

and grade level assignments will occur through June 2019. 

At the Intermediate school level, the expansion of the Honors program will necessitate the addition of 

one teacher to better balance the math/language arts schedule. An additional ELL teacher is 

recommended for the Intermediate schools and Middle Schools to decrease travel time, increase 

instructional time, and accommodate a 33% increase in ELL students over the past few years.  At the 

high school, the recommendation is to add one world language teacher to accommodate scheduling 

demands.   

Due to the increasing medical needs of our students, challenges in staffing field trips with qualified 

nurses, and a shortage of substitute nurses, a district-wide nurse position is being recommended.  The 

nurse would be available to assist in the SAIL/PATHS program at the Admin building as well as provide 

coverage throughout the district.  Our continued focus on integrating technology in the curriculum and 

providing devices to students and staff requires the addition of a computer technician to the IT 

department.  This position will assist with the technology rollout at the high school and improve our 

response time to IT support issues. 

Lastly, the District will be adding several stipend positions to provide greater support and student 

supervision to the JV girls tennis, spring track, boys and girls soccer, and boys and girls basketball 

program.  The District will also be adding coaches for a new middle school football program to serve the 

needs of our students who do not have an alternative recreational football program in Piscataway. 
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Regular Programs/Instruction 

Program:  Activities that provide students in grades K-12 with learning experiences to prepare them as 

citizens, family members, and for gainful employment.  Regular program instructional costs include all 

direct classroom instructional costs, (i.e., teacher salaries and other compensation, aides, other 

instructional staff, classroom technology and supplies, etc.). 

Budget:  With the goal of minimizing the impact of professional development (PD) on instructional time 

while continuing to meet the identified needs for PD, the budget supports embedded targeted 

professional development delivered by district administrators, our district professionals and content 

specialists.  In-district PD includes use of department meeting time for professional development and 

modelling with consultation in the classroom. Federal title funds also support the cost of targeted 

professional development.  The increase in purchased professional service costs is due to increased daily 

and long-term substitute teacher costs.  The increase in general supplies is caused by the continued 

objective of embedding technology into the classroom.  Minor staff realignments, salary increases and 

new staff salary differentials account for the fluctuations in salary classifications.  

Math: This area includes curriculum redesign for various courses, such as Algebra 2 and various K-8 

curricula, based on timelines and the analysis of baseline state testing student outcomes.  Technology is 

funded for elective classes and elementary interventions.  As a result of content standards, maintenance 

and realignment will occur throughout the department.  Curriculum writing is included to develop our 

own Accelerated Math grades 6 and 7 resources and digital textbook. The budget funds new STEM and 

LEAP materials to include robotics and digital electronics. General education Math grade 6 online 

textbook with consumable workbook will also be purchased. 

Science: Improvements to the Science curriculum include curriculum updates for various courses and 

alignment of curriculum to the Next Generation Science Standards (NGSS). The budget funds inquiry labs 

in both middle and elementary grades to continue NGSS implementation.  K-3 LEAP STEM school wide 

enrichment and workshop supplies are also funded.  Technology is funded for science classrooms at the 

high school.  The budget will also support the purchase of online resources for various grade levels to 

offer further support and function of the curriculum. Since the majority of the curriculum is delivered 

through experiment and discover, the budget will allow for the purchase of a supplementary general 

science knowledge resource for all students. 

English Language Arts (ELA): The high school literacy curriculum will be updated to coincide with 

timeline redesign.  Costs of digital tools, at all grade levels, to support reading comprehension, 

vocabulary development, AP and interventions is budgeted.  Technology is funded for high school 

classrooms and elementary interventions. The budget will allow for the purchase of a phonics program 

for grades kindergarten and 2 (which is already utilized in 1st grade).  It will also fund a grades 3 through 

8 grammar program to supplement the Reader’s and Writer’s workshop philosophy. We will be 

expanding the Reader’s and Writer’s Workshop for full implementation in kindergarten to allow a 

smooth and logical flow into first grade. With our emphasis on developing a love for reading, this budget 

will allow us to further develop our classroom libraries so students can have the opportunities to read 

various engaging books. The budget will also support the purchase of middle school units and reading 

materials. 
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Regular Programs/Instruction (continued) 

Social Studies: Curriculum design will update the high school Social Studies curriculum. Resources 

continue to shift from hard copy to digital with implementation of the middle school tech book and map 

and current events resources in grades 4-8.  Technology is budgeted for the high school.  Since the 

majority of the middle school curriculum is delivered through digital methods, the budget will allow for 

the purchase of a supplementary general social studies knowledge resources for all students.  This 

budget will also support the development of our newest Piscataway High School Academy – Pre-Law 

and Justice. This humanities-based academy will allow students to explore career paths in Journalism, 

Law, Social Justice, and Political Science. 

Physical Education/Health: Middle school and high school programs increase equipment and materials 

costs with replacement and the addition of equipment for management and availability at multiple 

locations.  Equipment for individual fitness activities is funded for incorporation in the PE/Health 

curriculum using functional fitness stations and additional PE activity offerings.  The budget also 

supports the infusion of non-traditional physical activity into our curriculum as we partner with outside 

dance companies as well as develop yoga-based programs. 

VPA (Visual/Performing Arts): Revised state standards will continue to align to the high school art and 

music curriculums. High school music purchases will revitalize the performance repertoire of high school 

performing vocal and instrumental music groups.  Transportation costs to maintain arts programs, 

special enrichment activities and multi-grade festivals are funded. The budget will also support 

partnerships with current industry instructional programs (American Repertoire Ballet) and the 

opportunities for our student to be part of various arts festivals. We will support our curriculum with a 

proven digital music program.  The budget also supports and upgrade of our musical instruments from 

grades 3 to 12 which will allow, among other things, equity for all participating students.  

Practical Arts (21st Century Career/Technical Education): All new initiatives related to the Engineering 

course of study (Project Lead the Way).  Materials to maintain and support the curriculum of CTE 

programs is budgeted.  Various high school curriculum updates will take place to align to the New Jersey 

Student Learning Standards. The budget will also support the purchase of Advanced Placement 

Economics textbooks. 

World Language/ESL: ESL supplies will be purchased to address state mandatory ESL/ACCESS 

assessments for grades K-12, the addition of MS ESL e-text licenses, and the replacement of consumable 

ESL elementary instructional student materials.  Portions of the K-5 and high school World Language 

(WL) curriculum is scheduled for redesign.  WL resources, consumable student workbooks, digital 

resources and virtual field trips also support this increase in rigor.   

Digital Resources: All online media reference, content resources systems, keyboarding and other digital 

literacy tools and programs are maintained for elementary schools.  The budget provides funding for 

digital CCSS resources in all four content areas for the middle grades, a learning management system for 

grades 4-12, and digital libraries for the middle schools and high school.  The budget also includes a 

student data analytic tool to allow our staff to track individual or group progress with various lenses. 

iPads will also be purchased to supply a lot of 4 to all district kindergarten classes.  



 

16 
 

Regular Programs/Instruction (continued) 

Assessment: The availability of alternative assessments to meet the state graduation requirements are 

funded.  These include Accuplacer (select courses) and PSAT grades 9-11 (all students), diagnostic 

assessments for RTI interventions and digital progress monitoring tools for all students, which will be 

expanded to kindergarten for the 2019-2020 school year.   

 
 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Kindergarten - Salaries of Teachers 1,737,900$        1,672,330$        

Grades 1-5 - Salaries of Teachers 11,786,191$      12,106,707$      

Grades 6-8 - Salaries of Teachers 7,996,422$        8,065,971$        

Grades 9-12 - Salaries of Teachers 11,124,441$      11,482,145$      

Salaries of Teachers 70,000$            70,000$            

Other Salaries for Instruction 275,317$          257,791$          

Salaries & Personnel 32,990,271$      33,654,944$      

Purchased Professional-Educational Services 48,000$            48,000$            

Purchased Professional-Educational Services 1,561,409$        1,628,250$        

Other Purchased Services (400-500 series) 43,977$            47,750$            

General Supplies 1,551,289$        2,286,040$        

Textbooks 26,948$            32,621$            

Other Objects 325,339$          304,872$          

Other Expenditures 3,556,962$        4,347,533$        

TOTAL REGULAR PROGRAMS/INSTRUCTION 36,547,233$      38,002,477$      
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Improvement of Instruction 

Program:  Activities primarily related to supporting instructional staff in planning, developing and 

evaluating the process of providing standards aligned learning experiences for students.  These activities 

include curriculum development, strategies for instruction, designing differentiation and understanding 

child development.     

Budget:  The distribution of federal NCLB/ESEA Title I subsidies for intervention services is balanced, 

when necessary, by district salary funds.  Title I distribution is distributed by pupil enrollment at schools.  

Since the high school was designated a Title I school, the amount of funds available to support salaries 

of support specialists at the K-8 Title I schools was re-established. The district intends to fund a portion 

of high school ELA/math teachers’ salaries who provide intervention courses at the high school which 

will supplement district salary funds.  The decrease in supplies and services is due to the completion of 

the math techbook adoption for most of the District’s targeted math courses and purchased science 

educational services to better implement science standards in the classroom. 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Sal of Supervisor of Instruction 1,446,600$      1,301,967$      

Sal of Secr and Clerical Assist. 130,142$         130,042$         

Other Salaries 92,910$          116,330$         

Sal of Facilitators, Math & Literacy Coaches 720,836$         844,617$         

Salaries & Personnel 2,390,488$      2,392,956$      

Purchased Prof- Educational Services 50,748$          11,200$          

Other Purch Services (400-500) 3,200$            5,200$            

Supplies and Materials 339,746$         149,560$         

Other Objects 7,270$            9,820$            

Other Expenditures 400,964$         175,780$         

TOTAL UNDIST. EXPEND.-IMPROV. OF INST. SERV. 2,791,452$      2,568,736$      
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Library/Media 

Program:  Activities concerned with directing, managing and supervising educational media services and 

digital technology resources and skill development.  Educational media is inclusive of all devices, content 

materials, strategies, and experiences used in supporting the teaching and learning process and the use 

of digital resources and tools. 

Budget:  The District Instructional Technology Supervisor, a certified media specialist, serves as 

coordinator and support for secondary (6-12) media/tech teachers who may not have media specialist 

certification but are instructionally strong in teaching digital literacy in the middle schools.   The media 

circulation system upgrade is complete, resources continue to be shared with public libraries and there 

continues to be a shift to digital resources from print materials. The increase in professional/technical 

services accounts for maintaining the increase in digital resources and tools used in schools.  

 

 

  

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 486,234$      503,089$      

Salaries of Technology Coordinators 58,411$       58,411$       

Salaries & Personnel 544,645$      561,500$      

Purchased Professional & Technical Services 13,360$       13,806$       

Supplies and Materials 45,790$       53,570$       

Other Expenditures 59,150$       67,376$       

TOTAL UNDIST. EXPEND.-EDU. MEDIA SERV./LIBRARY 603,795$      628,876$      
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Instructional Staff Training 
 

Program:  Activities that contribute to the professional occupational growth and competence of 

members of the instructional staff.  Professional development costs include funding attendance of staff 

at out-of-district workshops and costs for district sponsored PD training for teaching staff. 

Budget:  On-line systems that support instruction, data analysis, and individual student learning plans, 

curriculum mapping and on-line assessment building are maintained in this budget.  There is a 

refinement of identified PD needs from teacher observation and evaluation data, and student 

assessment data.  PD is shifting to school based identified needs through select webinars and faculty 

collaboration. The focus of the district PD plan will center on 3 major areas – vertical and horizontal 

articulation, infusing technology into lessons, and establishing solid relationships with students.  The 

high school Title I plan funds teacher tutors/student supports for ESL students and Peer Mentoring 

program plans. The district instructional coaches will continue to support all teachers in identified areas 

to improve teacher practice for intellectual engagement, questioning and discussion strategies, learning 

focused post conferences using student work and data and standards aligned assessments.  

  

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Other Purchased Services (400-500 series) 36,500$      38,700$      

TOTAL INSTRUCTIONAL STAFF TRAINING 36,500$      38,700$      
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Supplemental/At-Risk Programs 

Program:  Programs including small learning communities, academies, tutoring, reading improvement 

and the associated costs with the staff, supplies, contracted services and equipment. 

  

Budget:  The following programs involving faculty or instructors with advanced or specialty 

degrees/certification, will be coordinated by the district Curriculum and Instruction department:  

 AP Saturday Academy (clarification, practice, review for AP assessments; by course; all students 

in course)  

 AP Summer Institute (summer pre-course instruction; grades 9-12; all students registered or 

seeking course admission) 

 Accuplacer Academy (instruction for success on the alternate assessment for graduation in ELA 

and mathematics; grade 12 students) 

 Arts Education Student Opportunity Program (AESOP vocal, instrumental, dance  enrichment 

program; middle school; by audition criteria) 

 PHS Writing Center (grades 9-12 open before and after school hours for support and writing 

instruction and refinement of student work) 

 PHS Teaching Assistants (select courses; assist teacher in differentiated small group/individual 

instruction in ELA, Math, Science and Social Studies courses) 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teacher Tutors 36,380$       33,180$       

Salaries & Personnel 36,380$       33,180$       

Purchased Professional & Technical Services 181,403$      225,000$      

General Supplies 2,800$         3,000$         

Other Expenditures 184,203$      228,000$      

TOTAL OTHER SUPPL/AT-RISK PROG - INSTRUCTION 220,583$      261,180$      
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Bilingual Education 

Program:  Instruction and services offered to students whose second language is English (ESL). 

Budget:  Cost of supplies maintain the e-text licenses for middle school Bilingual program and the 

replacement of consumable student materials for the elementary traditional and classroom Bilingual 

programs.  IPads are funded for elementary traditional elementary teachers for instruction and teacher 

productivity.  The district also supports assessments to prepare Bilingual students to succeed on the 

state mandated ACCESS yearly assessment. The increase in salaries is due to the addition of an ESL 

teacher at the high school.   

 

  

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 545,280$      585,760$      

Salaries & Personnel 545,280$      585,760$      

General Supplies 9,786$         8,948$         

Other Expenditures 9,786$         8,948$         

TOTAL BILINGUAL EDUCATION - INSTRUCTION 555,066$      594,708$      
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Basic Skills Instruction 

Program:  This area, sometimes referred to as Response to Intervention (RTI), assists K-8 students in 

improving foundational skills essential for learning in all areas.   

Budget:  The increase in teacher salaries is attributed to staffing adjustments based on student need, 

and staff reassignments with higher-salaried veteran staff in RTI.    

 

  

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 1,093,825$      1,330,095$      

Salaries & Personnel 1,093,825$      1,330,095$      

General Supplies 6,320$            6,520$            

Other Expenditures 6,320$            6,520$            

TOTAL BASIC SKILLS/REMEDIAL - INSTRUCTION 1,100,145$      1,336,615$      
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Extra-Curricular Activities 

Program:  School-sponsored activities, under the guidance and supervision of staff, designed to provide 

students with experiences as motivation, enjoyment, and improvement of skills. Co-curricular activities 

normally supplement the regular instructional program and include such activities as band, choir, 

debate, student government, clubs, and honor societies.   

Budget:  The budget allows for the continuation of programming essential to meet the needs of an 

academically and socially thriving student population.  Students continue to receive state and national 

recognition for their achievements in clubs including the marching band, robotics, Future Business 

Leaders of America, and Key Club.   

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 329,460$      335,960$      

Salaries & Personnel 329,460$      335,960$      

Purchased Services 31,802$       32,590$       

Supplies and Materials 117,005$      69,533$       

Other Objects 6,492$         6,950$         

Other Expenditures 155,299$      109,073$      

TOTAL SCHOOL-SPON. CO/EXTRA CURR. ACTVTS. - INST 484,759$      445,033$      
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Athletics 

Program:  School-sponsored athletics, under the guidance and supervision of staff, provides for 

interscholastic competition.   

Budget:  The budget reflects the expansive list of sports offered in the Piscataway schools and their 

continued success on the courts and fields of play.  Supplies and materials have decreased due to the 

elimination of one-time expenses for additional weight room equipment at the high school partially 

offset by new equipment needs for the expanding middle school sports program.  

 

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 890,185$      944,107$      

Salaries & Personnel 890,185$      944,107$      

Purchased Services (300-500 series) 138,345$      142,820$      

Supplies and Materials 188,520$      152,000$      

Other Objects 28,600$       28,600$       

Other Expenditures 355,465$      323,420$      

TOTAL SCHOOL-SPONSORED ATHLETICS - INSTRUCTION 1,245,650$   1,267,527$   
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Cognitive Mild 

Program:  Instruction provided using a multi-level, multi-modal approach in a highly modified 

curriculum.  This comprehensive life skills program is offered to students who are in need of a more 

individualized structured developmental program.   

Budget:  An integral component of our Cognitive Mild program is instruction in life skills. This includes 

cooking and programs to support social and psychomotor skills.  The budget includes a continuation of 

materials specific to support these programs.  Salaries are decreasing and purchased services are 

increasing due to the continual shift of paraprofessional aides from district employees to contracted 

services through attrition. 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 505,578$         474,015$         

Other Salaries for Instruction 185,394$         189,661$         

Salaries & Personnel 690,972$         663,676$         

Purchased Professional-Educational Services 183,843$         228,600$         

Other Purchased Services (400-500 series) 350$               350$               

General Supplies 10,550$          9,700$            

Other Expenditures 194,743$         238,650$         

TOTAL COGNITIVE - MILD 885,715$         902,326$         
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Learning/Language Disabilities 

Program:  Provides instruction common to students who require this highly structured learning 

environment, which may include severe learning disabilities, hyperactivity, distractibility, memory 

disorders, visual and/or auditory processing disabilities, and generalized disorganization in thought 

processes. 

Budget:  Students identified as having learning and language disabilities require an appropriate learning 

environment and interventions in a highly structured class setting that allows for a modified pace of 

instruction. The budget includes a continuation of materials specific to support these programs.   

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 826,175$       850,636$       

Other Salaries for Instruction 366,999$       373,641$       

Salaries & Personnel 1,193,174$    1,224,277$    

Purchased Professional -Educational Services 329,698$       334,800$       

General Supplies 2,165$           1,670$           

Other Expenditures 331,863$       336,470$       

TOTAL LEARNING AND/OR LANGUAGE DISABILITIES 1,525,037$    1,560,747$    
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Behavioral Disabilities 

Program:  Services for classified students in need of a structured behavioral and/or therapeutic 

program.  Therapeutic support with a school psychologist is an important student support service 

required for an effective program.    

Budget:  The behavioral disability program models appropriate behaviors and uses an incentive program 

to reward student achievement.  This budget continues the cost effective reward program offering 

students educationally appropriate trips and activities for displaying appropriate behavior.  

Paraprofessional aides assist the students in managing their specific behavioral needs throughout the 

school day. The budget includes for the continuum of the program.  

 

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 638,216$      619,442$      

Other Salaries for Instruction 47,651$       46,775$       

Salaries & Personnel 685,867$      666,217$      

Purchased Professional-Educational Services 272,436$      303,600$      

General Supplies 22,188$       8,700$         

Other Expenditures 294,624$      312,300$      

TOTAL BEHAVIORAL DISABILITIES 980,491$      978,517$      
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Multiple Disabilities 

Program:  Provides a modified curriculum and support for classified students with more than one area 

of disability.  Instructional emphasis in this program is placed on the attainment of both academic and 

functional/life skills.    

Budget:  Included in the multiple disabilities budget is an appropriate level of funding to continue the 

existing program, the extended school year program and provide for the placement of paraprofessional 

aides to assist students in their daily achievement.  

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 98,999$        99,977$       

Other Salaries for Instruction 43,590$        38,755$       

Salaries & Personnel 142,589$      138,732$      

Purchased Professional-Educational Services 1,137$         -$             

General Supplies 1,000$         -$             

Other Expenditures 2,137$         -$             

TOTAL MULTIPLE DISABILITIES 144,726$      138,732$      
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Resource Center Program 

Program:  Individualized small group instruction for students with specific needs in learning as identified 

by their Individual Education Plan (IEP). 
Budget:  Students are offered resource center instruction in specific subjects in which they would 

benefit from individualized and small group instruction.  Materials and texts included in the budget 

represent appropriate leveled curricular resources that assist students in learning. The increase is due to 

an increase in contractual salaries and the realignment of our special services staffing needs. 
 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 4,411,623$      4,735,194$      

Other Salaries for Instruction 817,965$         719,925$         

Salaries & Personnel 5,229,588$      5,455,119$      

Purchased Professional-Educational Services 373,813$         362,400$         

General Supplies 5,158$            4,300$            

Other Expenditures 378,971$         366,700$         

TOTAL RESOURCE CENTER 5,608,559$      5,821,819$      

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

Salaries &

Personnel

Other

Expenditures

 2018-19 Budgeted

 2019-20 Proposed



 

31 
 

Autism 

Program:  The autism program uses unique instructional strategies to address the academic, social, 

behavioral and emotional needs of the students who demonstrate moderate to severe autism.  The 

needs of these students require highly individualized one-to-one and small group instruction including 

applied behavioral analysis. 

Budget:  The budget includes the use of advanced instructional methods for students across the Autism 

spectrum including community behavior modeling field trips and the Rethink Autism program and 

transitional activities that assist in the implementation of the NJ core standards. The budget maintains 

an appropriate staff/student ratio of 2:1 in addition to staffing for students who require a 1:1 

staff/student ratio. 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 812,205$         874,902$         

Other Salaries for Instruction 262,423$         304,020$         

Salaries & Personnel 1,074,628$      1,178,922$      

Purchased Professional-Educational Services 434,136$         505,200$         

General Supplies 41,600$          34,800$           

Other Expenditures 475,736$         540,000$         

TOTAL AUTISM 1,550,364$      1,718,922$      
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Preschool Disabled - PT 

Program:  Programs for three and four year old students identified as a preschool child with a disability.  

Budget:  The district continues to operate two locations to provide half-day preschool services to three 

and four year old students identified as having special needs.  Salaries are increasing due to the return 

of a teacher in place of a contracted service and an additional 0.5 FTE teacher salary for anticipated 

enrollment. 

 

 

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 255,724$      336,790$      

Other Salaries for Instruction 119,747$      111,264$      

Salaries & Personnel 375,471$      448,054$      

Purchased Professional-Educational Services 58,931$       60,000$       

General Supplies 1,935$         150$            

Other Expenditures 60,866$       60,150$       

TOTAL PRESCHOOL DISABLED 436,337$      508,204$      
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Preschool Disabled - FT 

Program:  Programs for three and four year old students identified as a preschool child with a disability.  

Budget:  The district continues to operate two locations to provide full-day preschool services to three 

and four year old students identified as having special needs.   

 

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Teachers 228,663$      215,502$      

Other Salaries for Instruction 79,033$       82,468$       

Salaries & Personnel 307,696$      297,970$      

Purchased Professional-Educational Services 261,280$      250,800$      

General Supplies 2,842$         500$            

Other Expenditures 264,122$      251,300$      

TOTAL PRESCHOOL DISABLED 571,818$      549,270$      
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Out of District Tuition 

Program:  Provides for tuition expenditures for educational costs associated with out-of-district 

placements for classified resident students. 

Budget:  The projected number of out of district placements for the upcoming school year has 

decreased slightly but the cost of tuition to private schools for the disabled has increased as well as the 

tuition for our preschool program. Students with complex educational needs beyond those of district 

programs require the services of out of district schools.  When possible the district prioritizes services of 

schools established by educational services commissions. 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Tuition to Other LEAs Within the State-Special 871,915$         1,000,000$      

Tuition to Priv.Sch. for the Disabled 964,331$         1,100,000$      

Tuition - State Facilities 128,620$         -$                

TOTAL UNDISTRIBUTED EXPENDITURES - TUITION 1,964,866$      2,100,000$      
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Health Services 

Program:  Health Services includes physical and mental health services, which are not directly 

instructional. This function includes supervision of health services, health appraisal (including screening 

for vision, communicable diseases, and hearing deficiencies), screening for psychiatric services, periodic 

health examinations, emergency injury and illness care, dental services, nursing services, and 

communications with parents and medical officials. 

Budget:  The budget includes allocations for stocking health offices with epinephrine auto injectors 

pursuant to state guidelines, and providing physicals and consultations for student athletes. 

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 910,135$      986,792$      

Salaries & Personnel 910,135$      986,792$      

Purchased Professional and Technical Services 31,275$       30,000$       

Other Purchased Services (400-500 series) 150$            150$            

Supplies and Materials 38,754$       28,000$       

Other Expenditures 70,179$       58,150$       

TOTAL UNDIST. EXPENDITURES - HEALTH SERVICES 980,314$      1,044,942$   
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Related Services 

Program:  Costs of related services as a result of individualized education programs (IEPs). This function 

includes speech, occupational and physical therapy and additional counseling. These services are 

considered in the calculation of extraordinary aid and special education aid.  

Budget:  Salaries have decreased due to the reclassification of contracted services to other budget 

lines.  The district continues to utilize in-house staff to provide cost effective, therapeutic 
services to students for whom these needs have been identified.  Contracted staff are utilized 
to cover maternity or medical leaves.  The increase in purchased services is reflective of an 
increase in students requiring home-based services. The supplies/materials account will 
accommodate the adaptive supplies and materials needed for the more severely disabled students as 
well as the purchase of current additional and/or updated assessment instruments and testing materials 
for our speech therapists.   
 
 

 

  

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 1,561,753$   1,526,563$   

Salaries & Personnel 1,561,753$   1,526,563$   

Purchased Professional - Educational Services 79,000$       200,000$      

Supplies and Materials 24,800$       30,000$       

Other Expenditures 103,800$      230,000$      

TOTAL RELATED SERVICES 1,665,553$   1,756,563$   
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Other Support Services 

Program:  Other services provided to students based on Individualized Education Plans (IEPs) that are 

unique to individual students such as one-to-one aides. 

Budget:  The district provides additional services to students primarily through the use of contracted 

staff.  The decrease in purchased services is due to a reclassification of some services to related services.  

 

 

 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 9,000$         8,000$         

Salaries & Personnel 9,000$         8,000$         

Purchased Professional - Educational Services 496,000$      300,000$      

Supplies and Materials 9,100$         3,000$         

Other Expenditures 505,100$      303,000$      

TOTAL OTH SUPPORT SVCS. 514,100$      311,000$      
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Counseling/Guidance 

Program:  Guidance services and any other activities, supplemental to the teaching process, which are 

designed to assess and improve the well-being of students. 

Budget:  Included in the budget are costs of continuing the Haven program, which has increased due to 

increases in the overhead allocation from Rutgers University, and professional development.  Purchased 

professional educational services is decreasing due to the reclassification of contracted service expenses 

from counseling to related services.  Salaries are increasing in line with the District’s focus on mental 

health services. 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Other Professional Staff 1,836,563$      1,940,250$      

Salaries of Secretarial and Clerical Assistants 354,040$         358,980$         

Other Salaries 46,490$          48,890$          

Salaries & Personnel 2,237,093$      2,348,120$      

Purchased Professional - Educational Services 415,803$         291,500$         

Other Purchased Prof. and Tech. Services 2,000$            200$               

Other Purchased Services (400-500 series) 3,400$            3,050$            

Supplies and Materials 40,725$          34,750$          

Other Objects 960$               1,305$            

Other Expenditures 462,888$         330,805$         

TOTAL UNDIST. EXPENDITURES - GUIDANCE 2,699,981$      2,678,925$      
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Child Study Team 

Program:  Services provided by child study team members, including psychologists, social workers, 

learning consultants, and other services relating to the classification of students and the development of 

IEPs. Child study team members may provide both support services in the development of the IEP and 

may provide the actual services for the implementation of the IEP. 

Budget:  The salary account reflects contractual increases and costs associated with our extended school 

year programs. The supplies/materials account includes the purchase of test kits, protocols, and other 

materials used to assess students and develop IEPs. The increase is directly related to contractual salary 

increases. 

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Other Professional Staff 2,595,808$      2,734,501$      

Salaries of Secretarial and Clerical Assistants 281,091$         284,627$         

Other Salaries 59,042$          66,500$          

Salaries & Personnel 2,935,941$      3,085,628$      

Purchased Professional - Educational Services 85,950$          50,000$          

Misc Pur Serv(400-500 series O/than Resid Costs) 8,500$            8,500$            

Supplies and Materials 14,850$          15,000$          

Other Expenditures 109,300$         73,500$          

TOTAL UNDIST. EXPENDITURES - CHILD STUDY TEAMS 3,045,241$      3,159,128$      
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Attendance Services 

Program:  Activities designed to improve student attendance at school and that serve to prevent or 

solve student problems involving the home, the school, and the community. 

Budget:  The attendance office is responsible for enrolling new students into school, verification of 

residence, identification of nonattendance patterns, promotion of improved attitudes toward 

attendance, and the enforcement of attendance laws. 

 

 

 

  

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 232,891$      234,036$      

Salaries & Personnel 232,891$      234,036$      

Other Purchased Services (400-500 series) 4,000$         4,000$         

Supplies and Materials 1,000$         1,000$         

Other Expenditures 5,000$         5,000$         

TOTAL UNDIST. EXPEND.-ATTENDANCE AND SOCIAL WORK 237,891$      239,036$      
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General Administration 

Program:  Activities associated with the overall general administration of and executive responsibility 

for the entire school district.  Included in general administration are district wide expenditures and BOE 

costs. 

Budget:  The Piscataway School District continues to look for efficiencies that decrease administrative 

cost and overall is well below the state median for administrative cost per pupil for fiscal year 2020.  The 

2019-2020 proposed budget expends $1,518 per pupil in administrative costs while the state regional 

limit is $2,143.  

  

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 751,022$         693,320$         

Salaries of Attorneys 133,890$         137,527$         

Salaries & Personnel 884,912$         830,847$         

Legal Services 81,887$          60,000$          

Audit Fees 80,000$          80,000$          

Architectural/Engineering Services 134,025$         125,000$         

Other Purchased Professional Services 60,000$          60,000$          

Purchased Technical Services 40,000$          40,000$          

Communications / Telephone 573,825$         588,700$         

BOE Other Purchased Services 11,000$          10,000$          

Misc. Purch Serv (400-500) 362,712$         442,000$         

General Supplies 156,003$         158,500$         

Judgments Against The School District 196,722$         75,000$          

Miscellaneous Expenditures 30,000$          30,000$          

BOE Membership Dues and Fees 37,904$          40,000$          

Other Expenditures 1,764,078$      1,709,200$      

TOTAL GENERAL ADMINISTRATION 2,648,990$      2,540,047$      
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School Administration 

Program:  Activities concerned with the overall administrative responsibility for a particular school.  

Included is supervision of operations of the school, evaluation of school staff members, supervision and 

maintenance of school records, and coordination of school instructional activities. 

Budget:  School administration salaries increased from fiscal year 2019 to fiscal year 2020 due to the 

addition of a fourth assistant principal at the high school and salary increases.  Supplies and other 

objects decreased as resources are focused on direct instructional costs. 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Principals/Asst. Principals/Prog Dir 2,685,000$      2,856,250$      

Salaries of Other Professional Staff 133,000$         137,750$         

Salaries of Secretarial and Clerical Assistants 928,821$         935,606$         

Other Salaries 226,686$         229,050$         

Salaries & Personnel 3,973,507$      4,158,656$      

Purchased Professional and Technical Services 21,464$          20,000$          

Other Purchased Services (400-500 series) 8,500$            7,500$            

Supplies and Materials 160,892$         146,342$         

Other Objects 71,177$          60,156$          

Other Expenditures 262,033$         233,998$         

TOTAL UNDIST. EXPEND.-SUPPORT SERV.-SCHOOL ADMIN. 4,235,540$      4,392,654$      
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Central Services 

Program:  Activities that support other administrative and instructional functions including fiscal 

services, human resources, strategic planning, purchasing, warehousing and distribution services. 

Budget:  The budget supports the central office operations of the business office and human resources 

departments.   

 

  

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 1,003,486$      978,860$         

Salaries & Personnel 1,003,486$      978,860$         

Purchased Technical Services 55,000$          55,000$          

Misc. Purchased Services (400-500) 147,417$         146,000$         

Supplies and Materials 34,000$          43,000$          

Miscellaneous Expenditures 15,000$          12,500$          

Other Expenditures 251,417$         256,500$         

TOTAL CENTRAL SERVICES 1,254,903$      1,235,360$      
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Information Technology 

Program:   Activities concerned with supporting the school district’s information technology systems, 

including supporting administrative networks, maintaining administrative information systems, and 

processing data for administrative and managerial purposes. 

Budget:  The continuation of state testing, our one-to-one I-Pad initiative at the middle schools, 

technology infusion at the high school, and the increase in technology availability at our elementary 

schools will be at the forefront of our focus.  This budget supports the administrative technology needs 

such as server/switch maintenance, broadband, and wi-fi services that are essential to support the 

“back-end” operations.  Costs remain stable for student management and content filtering systems.  The 

decrease in Purchased Technical Services is due to the completion of the district’s cybersecurity review.  

In addition to the items in this information technology budget, additional expenditures are classified as 

instructional technology under regular programs of instruction. 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 795,489$         720,844$         

Salaries & Personnel 795,489$         720,844$         

Purchased Technical Services 62,000$          12,000$          

Other Purchased Services (400-500 series) 20,000$          20,000$          

Supplies and Materials 71,500$          71,500$          

Other Objects 303,617$         289,134$         

Other Expenditures 457,117$         392,634$         

TOTAL UNDIST. EXPEND. - ADMIN. INFO TECHNOLOGY 1,252,606$      1,113,478$      
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Facilities 

Program:  Activities concerned with keeping the physical plant open, comfortable, and safe for use, and 

keeping the grounds, buildings, and equipment in effective working condition. 

Budget:  Cleaning, repair, and maintenance services has increased as the district has continued to focus 

on improving the buildings.  Examples of projects include carpet removal and new floor tile installation 

in classrooms and cafeterias, the refinishing of several gymnasium floors, door replacements, and 

contracted painting services.  Building rental costs were added to account for rooms utilized by special 

services in the community education locations.  Energy costs have increased slightly to account for 

unstable utility prices and uneven billing practices by the electric and natural gas utilities. 
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Facilities (continued) 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 1,073,910$       1,098,811$        

Cleaning, Repair, and Maintenance Services 1,229,661$       1,093,929$        

General Supplies 267,979$          334,760$           

Maintenance 2,571,550$       2,527,500$        

Salaries 2,925,848$       2,982,480$        

Purchased Professional and Technical Services 86,645$            44,550$            

Cleaning, Repair, and Maintenance Services 299,496$          251,272$           

Rental of Land, & Bldg. -$                 250,000$           

Other Purchased Property Services 260,000$          260,000$           

Insurance 845,000$          900,000$           

Miscellaneous Purchased Services 5,000$             5,000$              

General Supplies 316,479$          338,000$           

Energy (Natural Gas) 545,000$          625,000$           

Energy (Electricity) 1,655,000$       1,745,000$        

Energy (Gasoline) 80,000$            150,000$           

Custodial Services 7,018,468$       7,551,302$        

Salaries 404,826$          411,283$           

Cleaning, Repair, and Maintenance Services 126,968$          101,000$           

General Supplies 91,211$            95,500$            

Grounds 623,005$          607,783$           

Total Maintenance/Custodial/Grounds 10,213,023$     10,686,585$      
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Security 
Program:  The administration continues to monitor the availability of technology to assist in providing a 

secure environment for all students and staff.  Activities include maintaining a secure environment for 

students and staff.  Costs include physical security presence, building access, and video monitoring. 

Budget:  The budget provides for the continued employment of safety officers at all of the schools as 

well as a safety supervisor, maintenance of the door lock building swipe access system, and additional 

video surveillance cameras.  The district is in the process of adding 75 security cameras and expects to 

add more cameras in 2019-2020.  Maintenance costs are projected to rise to ensure appropriate upkeep 

of the system.   

 

 

 

 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries 925,888$      997,231$      

Salaries & Personnel 925,888$      997,231$      

Purchased Professional and Technical Services 206,629$      150,000$      

Cleaning, Repair, and Maintenance Services 10,000$       10,000$       

General Supplies 292,000$      357,000$      

Other Objects 10,000$       10,000$       

Other Expenditures 518,629$      527,000$      

TOTAL SECURITY 1,444,517$   1,524,231$   
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Transportation 

Program:  Activities concerned with conveying students between home and school and from school to 

other school activities as provided by state and federal law. This function includes supervision of student 

transportation services, vehicle operation services, monitoring services, and vehicle servicing and 

maintenance services. 

Budget:  Transportation costs are projected to increase due to an increased reliance on contracted bus 

services to complete activity runs, increased aid-in-lieu payments to nonpublic families, and improved 

cameras/communication systems on our buses.  The District is balancing the distribution of school bus 

routes and extracurricular/ athletics trips between those that are handled by district employees and 

those that are outsourced to contracted services.  The District continues to identify jointured routes to 

ensure more staff are dedicated to servicing Piscataway students and also contract lengthy out-of-

district routes.   
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Transportation (continued) 
 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Salaries of Non-Instructional Aides 11,000$          11,000$          

Sal. for Pupil Trans(Bet Home & Sch)-Reg. 1,093,248$      1,157,689$      

Sal for Pupil Trans(Bet Home & Sch)-Sp Ed 60,000$          60,000$          

Sal. for Pupil Trans(Other than Bet. Home & Sch) 70,000$          70,000$          

Sal. for Pupil Trans(Bet. H&S) - NonPublic Sch 25,000$          70,000$          

Salaries & Personnel 1,259,248$      1,368,689$      

Other Purchased Prof. and Technical Serv. 600,000$         650,000$         

Cleaning, Repair, & Maint. Services 350,000$         330,500$         

Rental Payments - School Buses 32,000$          25,000$          

Contract. Serv. - Aid in Lieu Pymts-NonPub Sch 136,000$         225,000$         

Contract. Serv. - Aid in Lieu Pymts-Charter 24,000$          25,000$          

Contr Serv (Bet. Home and Sch)-Vendors 2,660,000$      2,774,289$      

Contr Serv(Oth. than Bet Home & Sch)-Vend 474,259$         538,275$         

Contr Serv(Bet. Home & Sch)-Joint Agrmnts 12,000$          60,000$          

Contract. Serv. (Sp Ed Stds)-Vendors 25,000$          25,000$          

Contract. Serv.(Reg Ed. Students)-ESCs & CTSAs 400,000$         450,000$         

Contract. Serv.(Spl. Ed. Students)-ESCs & CTSAs 1,220,000$      1,220,000$      

Misc. Purchased Services - Transportation 55,000$          47,270$          

General Supplies 79,645$          73,200$          

Transportation Supplies 345,000$         345,000$         

Other Objects -$                600$               

Other Expenditures 6,412,904$      6,789,134$      

TOTAL UNDIST. EXPEND.-STUDENT TRANSPORTATION SERV. 7,672,152$      8,157,823$      
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Employee Benefits 

Program:  Amounts paid by the district on behalf of employees in addition to their gross salary. These 

payments include fringe benefits, such as health benefits, retirement costs, unemployment, and other 

employee benefits.  While employee benefits are not paid directly to employees, they are part of the 

cost of personnel services. 

Budget:  The District continues to participate in self-insured health, prescription, and dental insurance 

plans.  The Business Administrator and benefits broker monitor the benefit administration services for 

all lines of insurance to ensure the district is receiving an optimal rate and to review the advantages of 

self-insurance.  The District has experienced three years of steady claims with an average budgeted 

increase of 1.0% per year.  Based on the current year trend in our health insurance costs and the impact 

of Chapter 78 employee contributions, our benefits broker has recommended a slight decrease in 

budgetary funding for the health benefits plans.  The District continues to collect statutorily required 

Chapter 78 employee benefit contributions continue to offset the budgetary cost of benefits.   

 

 

  

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Social Security Contributions 1,450,000$        1,450,000$        

Other Retirement Contributions - PERS 1,791,976$        1,930,000$        

Workmen's Compensation 407,100$          450,000$          

Health Benefits 15,853,000$      15,424,278$      

Tuition Reimbursement 390,514$          290,000$          

Other Employee Benefits 297,397$          325,000$          

TOTAL BENEFITS 20,189,987$      19,869,278$      
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Capital Outlay 

Program:  Amounts budgeted by the district for the acquisition of equipment (assets valued at greater 

than $2,000) and the construction or rehabilitation of school facilities.  Also included in capital outlay is 

an assessment on school facilities debt that was obligated by the state of New Jersey for their portion of 

approved SDA school facilities projects; however, the state has pushed a portion of their obligations to 

the individual school districts. 

Budget:  The District has utilized its capital reserve account to undertake building rehabilitation projects 

over the past few years.  The 2019-2020 budget includes the following projects: Piscataway High School 

(“PHS”) bleachers, lights and storage replacement; PHS pavement resurfacing and concrete 

replacement; PHS dropped ceiling installation; Transportation Building roof replacement; and paving 

projects at several schools.  The District has continued to invest in instructional and operational 

equipment such as interactive projectors, IT servers, maintenance vehicles and school buses. The 

decrease in instructional equipment is due to a greater focus on iPads rather than laptop carts. 

 

Title
 2018-19 

Budgeted 

 2019-20 

Proposed 

Grades 1-5 165,705$         250,000$         

Grades 6-8 450,000$         150,000$         

Grades 9-12 450,000$         175,000$         

Undistributed Expenditures - Admin Info Tech. 200,000$         200,000$         

Undist. Expend. - Required Maint for School Fac. 509,250$         321,249$         

Undist. Expend. - Security 67,000$          75,000$          

School Buses - Regular -$                220,000$         

School Buses - Special 160,000$         100,000$         

Equipment 2,001,955$      1,491,249$      

Construction Services 6,397,590$      5,250,000$      

Assessment for Debt Service on SDA Funding 243,505$         243,505$         

Facilities Acquisition & Const. Serv. 6,641,095$      5,493,505$      

TOTAL CAPITAL OUTLAY 8,643,050$      6,984,754$      
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